










4.1.1. Financial report - Infest - 1 January to 31 December 2022

Program:
Organization: Infest
Country: Indonesia
Time Period: 1 January to 31 December 2022 Date: 1/15/2023

Income Amount Expenditure Amount
Opening balance 657,620,083.80 1. TRAINING AND ADVISORY MEASURES 578,237,419.00
Cash in hand                 1,159,013.78 1.1. RESULT AREA 1: Public services on labour migration governance 378,512,273.00

Reconciled bank balance             656,461,070.06 1.1.1.                                    -   

Advances                                   -   1.1.2. Paralegal training in East Java                                    -   
Receivables                                   -   1.1.3. Paralegal training in Johor Bahru                                    -   
Payables -                             0.02 1.1.4. Case documentation training / national training                49,134,047.00 

1.1.5. Knowledge management training                                    -   

1.1.6.                31,573,400.00 

1.1.7. Regular community meeting in Johor                  8,768,724.00 
1.1.8. Publication of the bulletin (national level)                15,377,012.00 
1.1.9. Village governance and advocacy training for CBO members                                    -   

1.1.10.                20,494,360.00 

1.1.11. Regular community meeting with village government                11,090,500.00 

1.1.12.                97,462,810.00 

1.1.13. PJMDesa formulation training for the Village Government                17,578,500.00 

1.1.14.                20,155,460.00 

1.1.15. Drafting of village regulation (PERDES or PERKADES)                                    -   

1.1.16.                51,891,960.00 

1.1.17. Workshop for the formulation of the case handling SOP at district level                                    -   

1.1.18.                54,985,500.00 

1.1.19. Publication of the national journal                                    -   

1.2 RESULT AREA 2: Socio-economic improved 199,725,146.00
1.2.1. Developing the entreprenurship module                                    -   

Instalments from AWO 739,286,904.40 1.2.2. Business management training for CBO members                                    -   
Date LC 1.2.3. Formulation of the initial business concept                                    -   

04/10/2022 359,984,750.00 1.2.4. Series of technical training for service delivery and goods production                29,520,000.00 
16/12/2022 379,302,154.39 1.2.5. Business marketing training                                    -   

1.2.6. Seed grant distribution for CBOs business institution              104,020,646.00 

1.2.7.                  7,492,000.00 

1.2.8. Promotion of CBOs product                                    -   

1.2.9.                                    -   

1.2.10.                                    -   

1.2.11. Establishment of the district level CBOs umbrella organization                                    -   
1.2.12. Formulation modul of financial literacy                                    -   

1.2.13.                15,653,500.00 

1.2.14.                31,867,500.00 

1.2.15. Regular visitation to migrant workers households                11,171,500.00 
Bank Interest 3,122,294.00                                    -   
25/01/22 450,387.00
25/02/22 423,870.00 5. PERSONNEL AND INFRASTRUCTURE 435,536,719.60
25/03/22 359,199.00 5.2. Local personnel 391,475,777.60
25/04/22 364,296.00 5.2.1. Director (20%)                39,000,000.00 
25/05/22 304,924.00 5.2.2. Manager Project (80%)                58,500,000.00 
25/06/22 242,290.00 5.2.3. Senior Finance Manager (60%)                39,000,000.00 
25/07/22 175,778.00 5.2.4. Finance/Admin Assistant (100%)                52,000,000.00 
25/08/22 129,647.00 5.2.5. Project Officer (80%)                52,000,000.00 
25/09/22 76,401.00 5.2.6. Local Officer Ponorogo (100%)                52,000,000.00 
25/10/22 197,947.00 5.2.7. Local Officer Blitar (100%)                52,000,000.00 
25/11/22 215,755.00 5.2.8. Local officer Johor Bahru (60%)                32,500,000.00 
25/12/22 181,800.00 5.2.9. Social Benefits, Health Insurance (BPJS)                14,475,777.60 

5.3. Short-term experts 0.00
5.3.1.  Videomaker for videograpic production                                    -   
5.3.2.  Infographic illustrator                                    -   

Other income 0.00 5.4. Project infrastructure 44,060,942.00
Date:_____________   0.00 5.4.1.  Office Rent (50%)                30,000,000.00 

5.4.2.  Electricity and Water (50%)                  6,018,000.00 
5.4.3.  Communication Cost (50%)                     223,992.00 
5.4.4.  Office Supplies (Stationery, Send Document, Reguler Maintenance, etc)                  7,303,950.00 
5.4.5.  Bank Charges                     515,000.00 
5.4.6.  Office furniture (Chairs)                                    -   
5.4.7.  Voice recorder                                    -   
5.4.8.  Laptops                                    -   
5.4.9.  Multimedia computer                                    -   
5.4.10.                                    -   

6. PROJECT PREPARATION, SUPPORT, EVALUATION & FOLLOW UP 18,064,500.00
6.2. Project coordination 18,064,500.00
6.2.1. Regular Coordination And Monitoring With District Ang National Goverment                13,125,000.00 
6.2.2. Monitoring in the process of policy document formulation in the district level                  4,939,500.00 

6.2.3.                                    -   

6.2.4.                                    -   

6.2.5. Monitoring in the process of policy document formulation in the district level                                    -   

TOTAL EXPENDITURE 1,031,838,638.60

Closing balance 368,190,643.61

Cash in hand                64,728,175.18 
Reconciled bank balance 303,462,468.45  
Advances                                    -   
Receivables                                    -   
Payables -0.02

TOTAL 1,400,029,282.00 TOTAL 1,400,029,282.21

Activating Migrant Worker Community 
Based Organization for Public Service 
Enhancement and Socio-Economic 
Improvement in East Java, Indonesia, 
and Johor Bahru, Malaysia

Feasibility assessment for selecting project site & project launching/kick off 
meeting at district level)

Regular case handling process, monitoring and maintenance of the case 
management system 

Village management and governance training for the head of the village and 
staffs 

Appreciative Village Planning (AVP) Training and Data Collection for 
RPJMDesa refinement 

Inhouse training on the formulation of village regulation (PERDES or 
PERKADES) 

Strategic workshop for formulation of the migrant workers protection roadmap 
at the district level 

National CBO workshop for formulation of reccomendation concerning case 
handling process at district and national level 

Regular meeting with the government for CBO business advocacy and 
promotion 

Workshop for the establishment of the business umbrella organization at the 
district level
Workshop: formulation of the reccomendation for the national and district 
level economic development for migrant workers and their family members 

Training of financial literacy for candidate of migrant workers and member of 
their families 
Workshop in formulating instrument of financial literacy implementation for 
migrant workers households 

Monitoring the implementation of the village regulation concerning migrant 
workers protection 
Monitoring and support in the implementation of public services for migrant 
workers at the village level  
















