










4.1.1. Financial report - Infest - 2021

Program: Activating Migrant Worker Community
Organization: Infest

Country: Indonesia

Time Period: 2021 Date: 1/10/2022

Income Amount Expenditure Amount

Opening balance 0.00 1. TRAINING AND ADVISORY MEASURES 481,582,997.72

Cash in hand                            -   1.1. RESULT AREA 1: Public services on labour migration governance 287,082,927.72

Reconciled bank balance                            -   1.1.1.                53,160,515.00 

Advances                            -   1.1.2. Paralegal training in East Java (year 1) (OP 1.1)                58,629,260.00 

Receivables                            -   1.1.3. Paralegal training in Johor Bahru (year 1) (OP 1.1)                11,663,310.00 

Payables                            -   1.1.4. Case documentation training / national training (2nd year) (OP-1.1 )                                    -   

1.1.5. Knowledge management training (3rd years) (OP-1.1 )                                    -   

1.1.6.                44,401,722.00 

1.1.7. Regular community meeting in Johor (1st, 2nd, 3rd year) (OP-1.1 )                  8,007,905.72 

1.1.8. Publication of the bulletin (national level) (1st, 2nd, 3rd year) (OP-1.1)                29,461,602.00 

1.1.9.                68,979,113.00 

1.1.10.                  4,460,000.00 

1.1.11.
Regular community meeting with village government; (year 1,2,3) (OP-1.2)

                 8,319,500.00 

1.1.12.                                    -   

1.1.13.
 PJMDesa formulation training for the Village Government; (year 2) (OP-1.3)

                                   -   

1.1.14.                                    -   

1.1.15. Drafting of village regulation (PERDES or PERKADES) (year 3) (OP-1.3)                                    -   

1.1.16.                                    -   

1.1.17.                                    -   

1.1.18.                                    -   

1.1.19. Publication of the national journal                                    -   

1.2 RESULT AREA 2: Socio-economic improved 194,500,070.00

1.2.1. Developing the entreprenurship module (year 1; OP-2.1)                31,326,300.00 

Instalments from AWO 1,746,670,834.00 1.2.2. Business management training for CBO members (year 1) (OP-2.1)                47,358,900.00 

Date LC 1.2.3. Formulation of the initial business concept  (year 1) (OP-2.2)                47,111,250.00 

08/01/21 448,679,954.02
1.2.4.                                    -   

05/07/21 641,530,275.80 1.2.5. Business marketing training (year 3) (OP-2.1)                                    -   

16/12/21 656,460,604.22 1.2.6. Seed grant distribution for CBOs business institution (year 2) (OP-2.1)                                    -   

1.2.7.                                    -   

1.2.8. Promotion of CBOs product (year 3) (OP-2.2)                                    -   

1.2.9.                                    -   

1.2.10.                                    -   

1.2.11.                                    -   

1.2.12. Formulation module of financial literacy (Year 1) (OP-2.3)                20,830,240.00 

1.2.13.                47,873,380.00 

1.2.14.                                    -   

1.2.15. Regular visitation to migrant workers households (year 2 & 3) (OP-2.3)                                    -   

3. INITIAL, EQUIPMENT AND MATERIAL SUPPORT 0.00

3.2. Initial and equipment support for partner organisations                                    -   

                                   -   

Bank Interest 2,722,476.00                                    -   

25/01/21 177,046.00

25/02/21 278,731.00 5. PERSONNEL AND INFRASTRUCTURE 509,466,108.50

25/03/21 215,157.00 5.2.1. Local personnel 391,057,184.00

25/04/21 151,490.00 5.2.1. Director (20%)                39,000,000.00 

25/05/21 88,586.00 5.2.2. Manager Project (80%)                58,500,000.00 

25/06/21 14,959.00 5.2.3. Senior Finance Manager (60%)                39,000,000.00 

25/7/21 296,792.00 5.2.4. Finance/Admin Assistant (100%)                52,000,000.00 

25//8/21 417,716.00 5.2.5. Project Officer (80%)                52,000,000.00 

25/9/21 374,131.00 5.2.6. Local Officer Ponorogo (100%)                52,000,000.00 

25/10/21 283,857.00 5.2.7. Local Officer Blitar (100%)                52,000,000.00 

25/11/21 225,345.00 5.2.8. Local officer Johor Bahru (60%)                32,500,000.00 

25/12/21 198,666.00 5.2.9. Social Benefits, Health Insurance (BPJS)                14,057,184.00 

 5.3. Short-term experts 10,000,000.00

5.3.1.  Videomaker for videograpic production                  6,000,000.00 

5.3.2.  Infographic illustrator                  4,000,000.00 

Other income 0.00 5.4. Project infrastructure 108,408,924.50

Date:_____________   0.00 5.4.1.  Office Rent (50%)                22,500,000.00 

5.4.2.  Electricity and Water (50%)                  4,799,241.50 

5.4.3.  Communication Cost (50%)                     322,733.00 

5.4.4.
 Office Supplies (Stationery, Send Document, Reguler Maintenance, etc)

                 8,009,950.00 

5.4.5.  Bank Charges                  1,210,000.00 

5.4.6.  Office furniture (Chairs)                  5,871,000.00 

5.4.7.  voice recorder                                    -   

5.4.8.  Laptops                47,996,000.00 

5.4.9.  Multimedia computer (for editing and design)                17,700,000.00 

6. PROJECT PREPARATION, SUPPORT, EVALUATION & FOLLOW UP 100,724,120.00

6.2. Project coordination 100,724,120.00

6.2.1. Annual Monitoring, reflection & planning                47,595,840.00 

6.2.2.
Regular Coordination And Monitoring With District And National Goverment 

               32,422,040.00 

6.2.3.                                    -   

6.2.4.                                    -   

6.2.5.
Monitoring in the process of policy document formulation in the district level 

               20,706,240.00 

TOTAL EXPENDITURE 1,091,773,226.22

Closing balance 657,620,083.78

Cash in hand                  1,159,013.78 

Reconciled bank balance              656,461,070.10  

Advances                                    -   

Receivables                                    -   

Payables 0.10

TOTAL 1,749,393,310.00 TOTAL 1,749,393,310.00

Feasibility assessment for selecting project site & project launching/kick off 
meeting at district level; (1st year) (OP-1.1 )

Regular case handling process, monitoring and maintenance of the case 
management system (1st, 2nd, 3rd year) (OP-1.1)

Village governance and advocacy training for CBO members (1st year) (OP-
1.2)

Village management and governance training for the head of the village and 
staffs (2nd years) (OP-1.2)

Appreciative Village Planning (AVP) Training and Data Collection for 
RPJMDesa refinement  (Year, 2) (OP-1.3)

 Inhouse training on the formulation of village regulation (PERDES or 
PERKADES) (Year, 2 & 3 ) (OP-1.3)

Strategic workshop for formulation of the migrant workers protection roadmap 
at the district level (year 2) (OP-1.4)

Workshop for the formulation of the case handling SOP  at district level  (year 
3) (OP-1.4)

National CBO meeting for formulation of reccomendation concerning case 
handling process at district and national level  (year 2) (OP-1.4)

8 series of technical training for service delivery and goods production (year 
2) (OP-2.1)

Regular meeting with the government for CBO business advocacy and 
promotion (year 2 & 3) (OP-2.2)

Workshop for the establishment of the business umbrella organization at the 
district level (year 3) (OP-2.2)

Workshop: formulation of the reccomendation for the national and district 
level economic development for migrant workers and their family members 
(year 3) (OP-2.2)

Establishment of the district level CBOs umbrella organization (year 3) (OP-
2.2)

Training of financial literacy for candidate of migrant workers and member of 
their families (year 1 & 2) (OP-2.3)

Workshop in formulating instrument of financial literacy implementation for 
migrant workers households (year 2) (OP-2.3)

Monitoring the implementation of the village regulation concerning migrant 
workers protection 

Monitoring and support in the implementation of public services for migrant 
workers at the village level  
















