


























Organisation:
Country:

lnternational e-v-

Date: 3111212020

1.

1.1.

TRAINING  AND ADVISORY MEASURES

Result Area 'l: Cases ot rights violations  against  migrant workers  are handled by CBOs

in East J6va and Johor Bahru

Activty Communtyorganizing in counnyof orgrn (Ponorogo Blita4

AcUvrty OrganizngolmigrantworkersrnJohorasadestlnatloncourtryofmrgrants
Actvityr Case  handllng and  categorzation rainng for paralegals (m grant workers c0mmunlly)

in Johor Bahru

Aclivity:  Case handlinq trainlns ior paralegals n East Java (village)

Activrty Regular community meetings (internal) in Johor Bahru

Activity Communlty meeting with KJRI Johor

Activity:  Regular monitoring  ol cases ln East Java (communiiy)_ Ponorogo  & BLitar

Acuvity: Production of IEC (in{ormation,  education & communication) materials lor communjty

level (Johor Bahru & Malaysia)

Adivity: Cas€ mapping  & identificatlon of Potential actors to be invoLved in case

handling/neeork (East Java)

Activity Workshop  for formulation of cases handling platform and mechanism (National)

Acuvityr Community  Regular Meeting with Nalional and Dlstricl  Stakeholders (Ministry of

lManpower  Minlstry of Foreign Atratrs and Oistrict Govemment)

Aclivity:  Development of nformation sy6lem for cases  handling

Actvl$?r Training for the use oi inlormat on system for  migranl workers  organization neMork

and Johor  CBO s (Nalional)

AcUvity: Role out ol lse ol advocacy and inlormaiion system and lools in case handling

AcUvity: Tralning tor  Knowledge [,4anagement and Daia analysiE to suppofr  advocacy (NaUonal)

Activityr  Formulation of pollcy brief on migrant workers  case management mechanism

Activltyr  Formulation of recommendations on migrant  case management in related public

governmenl depadmenls
Activity r Organzation capacity taining for migrantworkers community in Blltar and Ponorogo

Aclivity CiUzen journa lsm taining for communlties  in East Java (Blita0

Activity r Community  Resular  lVeeting in East Java (Ponorogo & Blitar)

Activty r Launchirg program in East java (Ponorogo & Blila0

Activity:  Case hand  ing  invo ving CBOs

Result Are. 2: Regulation at  the Village-District L€vel for migrant workers Protection are

established and  implemenred

Activity Research on lhe vl age potentials for migrani  workers protection based on Act No

39/2004 and Act No 6i2014
Actvity: Vsionlflg at the village level on  the role ol ths village  for migranl workers protection

Aclivlty Trainirg for village  aulhoities on mlgranl  workers proiection and empowerment.

Activty ldentification of Villase Authoriies

Activty nhousetainlngontheformulationotvillageregulatioo(PERDESoTPERKADES)

Acuvity: Drafting  of village
authoriUes

or  viLlage head regulation (PERDES  or PERKADES)

Actvity: Village assembly beMeen village government and vilagers (lrusdes)  for stipulaiion

of village regulation
Activty Formulatioii of SoP and advocacy for inclusion in RPJ[4Des _mid{erm village

deveLopment p an (Perencanaan jangka meoengah  desa),  RKPDes-af,nual work plan (Rencana

kerja tahunan) and vil age budget (Anssaran  pendapatan belanja desa (APBDesa)

Aclivily: lUonrtoring and  suppod in the implemenlauon of Publlc seruices for migrant  workers

at  the  vil age level

Activrtyr L4igrant workers  organzing at  the village level

Activity Regular meetiogs ol CBOs (internal)

Activity ReguLar meet ngs of CBOs and village Government

Acllvily:  Publication of K.l E med a (every 4 monlhs)

Activity:  Tralning on mlgranl  workers'rights and protection tor  CBOs

Activity:  Advocacy  Workshops For CBOs

Activlty : Research on the proteciion  of migrant workers at the village level, diskict and KJRI
(Neqara Tujuan) and producuon of academic paper

Activityi Production of adicles for local and national media

Actlvity: Jamboree  for  CBOs

Activityi Conducl an evalualion on village appreciative Planning

Activtyr Trairring on evaluation and monitoring of migrani  workers rights at the village lev€l

Actlvity Case HandLing lnvolving CBOs
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PERSONNEL AND  INFRASTRUCTURE

Executive Drector (30%)

Proiect Manaqer (100%)

Leqal ofticer (100%)

Local/Orqanlzinq  Officer Ponoroqo (1 00%)

Local/Oroan zino Ofilcer Blitar (1 00%)
Finance  [ranaqer (30%)

Cashler (100%l

Local/Oraanizinq officer Johor  Bahru (100%)

Social  Benef,ls (BPJS/KPJS)

Trainlnq for CapabllitY buildinq of Siafl

Project infrastructure

Ofilce Rent (50%)

Elecliciw and Water (50%)

Communication Cost (50%)

Office  Supp es (Stationery Send Documents, Reguler Maintenance, eic)

Bank Charqes
Scanner

407,605,804.00

361,754,600.00

32,500,000.00

65,000,000.00
45.500.000.00
45,500,000.00

45,500,000.00
26,000,000.00
39,000,000.00
45,500,000.00
1 7,254,600.00

5.

6.2
6.2.1

PROJECT  PREPARATION, SUPPORT, EVALUATION

Proiecl coordinatioo
Proiect l,4on torino

TOTAL  EXPENDITURE

CLOSING BALANCE

Cash in hand

Lc Euro

775,026j1 47.A5

81,973.92 4.98

Loca Counlerpad

TOTAL

9.142.999  97

{10 000,000.00)

Date LC Euro

Date Lc Euro

Date ,_ LC Euro

lnsklmchE from AWO lntemational

15.56
12.73
10 76

25 56

22.41

18.52

t7 80

14  84

659

555.06

TOTAL

605,927,090.63 29,626.26

2,955,303-00 179.41

3,142,999,97 556.06

907,211,478.60 55,075.63

Opening balance

(100,000 00)

261A32024

1511212024

381 927.090.63

124,000,000 00

22,134  04

7 ,496.22

Local Counterpafr

overspend[rg 9,142,999.97

31 t12t2024

Cash n hand

Reconclled bailk ba  anc€

389,186,084.90 24,714.90

31 t1 t2020
291212020

31/3t2420

30t4t2a2a
31 t5t2A2A

301612424

31 t7 t2024
3118t2020

3019/2020

31 t10t2420

30/1 1i2020

31 t12t2A2A

256.244 00
2A9 7 12 0a
177 618.00

421,065 00

385,1 37.00

362,501.00
305,097.00
293,252 00
244 542.00
154 059 00

108 630.00

37.486 00

[,1. lrsyadul  lbadYenl Okhani

Financial administator lilanaging Director

Empowement Ot lndonsiah MigEh  Workers ln East  Java and Malaysia

INFEST

lndonesia
01 January 2020 - 31 December 2020

Expenditure

12,152,904 61

377  r33.180.29
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